Cedar County Catholic Schools
GRAIN AUCTION 2024 Gala Auction
C O M M I TTEE Saturday, March16, 2024

Responsibilities

_ Grain Auction Chairmen contact Hartington Feed & Chick & Fordyce Coop before harvest in
October to arrange the grain bank. Ask the elevators to put up their Gala grain posters.

e Grain Auction Committee lists of who you are to contact for grain donations are enclosed with the
reorganization letter each fall. Contact all on your list. Keep a running list from year to year so that
if someone misses a year of donations, they are still contacted every year. Turn into the
Development Office a copy of your list after contacts have been made so we can update office lists
of changes or additions. | have not been getting your list updates so Development Office lists are
out dated. It’s important that you help keep lists updated by notifying us of changes each year.

_ Contact all possible grain donors during harvest; October, November and December. Keep the
Development Office informed about the progress of Grain Auction contacts. Confirm all grain
donors by February 2, 2024 to be listed in the Gala book and Newspaper ads.

—_ Grain Chairmen will convert all other grain and/or cash donations to corn by Wednesday, March
13, 2024. Check with Joani at the Development Office for totals.

_ Grain Auction Chairmen will be on stage with Auctioneers to assist and record bushels sold during
the Grain Auction. Fill out Grain Certificates and distribute to grain buyers and assist with any
needed follow up.

Thank you!

We appreciate all that the Auction Committee members do each year to make the Auction a huge success.
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