Holy Trinity, East and West, Cedar Catholic
and Hartington Newcastle Public Schools
Administration Work Session
Tuesday, October 1, 2024
9:30-10:30

Discussion Topics

1.

10.

11,

Introduction, Coffee, Rolls: Dan Hoesing, A.J. Johnson, Chad Cattau, Corey Uldrich, Stacy
Uttech, Sonya Schroeder and Sarah Edwards.

Homecoming September 13, 2024: Combined parade between HNS and CCHS went well.
This year Cedar Catholic had the 3:00 game time with the Homecoming Coronation and
Dance at 7:00. Next year, the Homecoming date will be on September 19, 2025. HNS will
have the 3:00 game time, with Cedar Catholic scheduled to play at 6:30.

Coop Bus Program: Reviewed the Coop Bus report for 2023-2024 and 2024-2025. See
attached.

Coop Ag. Program: The Ag. Coop program continues to work well. While schedules don’t
always match, the teachers continue to be flexible and understand the need for schedule
conflicts on modified schedule days. National FFA Convention is October 22" through 26",
Coop Athletic Programs: We currently coop Girls Golf, Cross Country, Bowling, and
Wrestling. HNS agreed that if coop programs move us to a different class, this can be
reviewed in the future.

Textbook Loan update: This year Catholic Schools are moving to a State supported
textbook loan program. The Catholic School Office will host a zoom meeting next Tuesday,
October 8™ at 8:00 AM. Hartington Newcastle School does not want the used textbooks
back when new books are ordered through the State Program.

Inclement Weather Plan: We will continue as in the past with the coordination of
inclement weather protocols for the 2024-2025 school year. Our goal is to make the
decision by 5:30 AM.

Safety and Security Plans: We discussed our safety and security plans and established re-
unification sites if needed. The three schools will work with each other in the case of an off-
site evacuation to determine the best situation for a reunification if necessary.

October School Calendar Highlights: District and State Competitions, P-T Conference
Schedules, FFA National Convention, and early dismissal/Fall Break on the 24t and 25t .
Track update: Discussion on possible future meetings with the City of Hartington on track
improvements.

Next Meeting: October 29, 2024 @ Hartington Newcastle High School, 9:30 AM.



